TWNIC Community Grants 2026
Task and Schedule（Template）

I. Concrete Objectives to be Achieved
Please list the core objectives expected to be achieved by this project (including qualitative benefits and quantitative metrics, such as: expected number of events, number of participants, reports produced, technical system indicators, etc.). Please distinguish between the content to be executed by the Mid-term Report and the full implementation content upon overall Year-end Project Closure.
	No.
	Core Objective Item
	Concrete Evaluation Metrics & Expected Results (Please quantify as much as possible)

	1
	 (Example: Enhancing cybersecurity awareness within the internet community)
	Mid-term: (Example: Host 1 in-person seminar, with an expected attendance of over 75 people and a questionnaire satisfaction rate of 85%)

	
	
	Final: (Example: Host 2 in-person seminars, with a total expected attendance of over 150 people and a questionnaire satisfaction rate of 85%)

	2
	
	Mid-term:

	
	
	Final:

	3
	
	Mid-term:

	
	
	Final:


*The Mid-term Review milestone is set at the midpoint between the project start date and the project closure date. For example, if the project execution period is from January 1, 2027, to October 31, 2027, the Mid-term Review milestone will be June 1, 2027.
II. Project Implementation Schedule (Gantt Chart Planning)
Please outline the concrete work steps for each objective, and mark the expected execution months in the schedule below using "■" or "➔" to facilitate verification and write-offs during subsequent review stages:
	Work Item / Core Task
	Corresponding Project Objective
	Year 2027（Execution Months）

	
	Task / Core Deliverables
Aligned Objective No.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	【Task 1】
	
	
	
	
	
	
	
	
	
	
	

	1.
	
	
	
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	
	
	
	

	【Task 2】
	
	
	
	
	
	
	
	
	
	
	

	1.
	
	
	
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	
	
	
	

	【Task 3】
	
	
	
	
	
	
	
	
	
	
	

	1.
	
	
	
	
	
	
	
	
	
	
	



*The objectives and implementation schedules filled out in this proposal will serve as key evaluation criteria for subsequent project reviews. Please ensure they are completed prudently and thoroughly.
*Once this proposal is approved, it shall be deemed the official standard for project execution and evaluation. The schedules and expected objectives filled out herein will directly serve as vital assessment indicators for the "Application Review," "Mid-term Review," and "Final Review." In principle, once the project is approved, execution must strictly follow this schedule. If modifications to the schedule or objectives become genuinely necessary during future execution due to force majeure or justifiable grounds, the applicant organization must submit a formal "written request for modification" in accordance with the TWNIC regulations, and changes may only be implemented upon obtaining the TWNIC's written consent.

